
Carlisle Infant School 

Pupil Premium Impact Report 2017-18 
 

Background 

The Pupil Premium is an allocation of funding, in addition to main school funding, which schools receive according to the number of children in specific groups. 

Schools receive Pupil Premium funding for: 

 All children who are eligible for free school meals (FSM) 

 All children who have been eligible for free school meals (FSM) at any point in the last 6 years 

 All children who have been looked after by a local authority, or children who have left local authority care on a special guardianship order or child arrangements 

order. 

 All children who have parents in the armed forces. 

  

The government awards the Pupil Premium Grant (PPG) to: 

 Raise the attainment of disadvantaged pupils of all abilities to reach their potential 

 Support children and young people with parents in the regular armed forces 

  

It is up to schools to decide how the Pupil Premium is spent, but the funding should be used to support these children. All schools are required to publish, on their websites, 

the funding they have received and how the money is being used. 

 At Carlisle Infant School 

At Carlisle Infant School the grant is allocated to initiatives to ensure pupils reach their full potential, both academically and socially. The school aims to raise the attainment 

and progress of pupils eligible for the PPG so that their performance is in line with pupils who are not entitled to the PPG (both nationally and within their own school). 

At Carlisle Infant School, we strive to ensure all pupils achieve equality of opportunity and we monitor attainment and progress continuously. Our belief and research 

evidence shows that, the quality of teaching and learning is the most important factor in the achievement of all pupils. This remains a consistent focus of the school and is 

the focus of our staff training and support from the senior leadership team. In addition to this, we are able to provide those pupils eligible for pupil premium with specific 

support depending on their individual needs.  



 

 

Number of pupils and pupil premium grant allocation 2017-18 * 

Number of pupils on roll  265 

Total number of pupils eligible for PPG 24 pupils  
8.8% 

Percentage of PPG pupils with SEND 23% 

Percentage of PPG gender Boys 
60% 

Girls 
40% 

Amount of pupil premium grant received per pupil 20 PPG pupils   £1320 per pupil 
4 LAC pupils    £1900 per pupil 

Total amount £ 34,000 

 

 

*These figures are subject to change due to new pupils starting at the school and the October census. 

 

Barriers to learning at Carlisle Infant School 

We have identified key barriers to learning for our pupils eligible for PPG as: 

 Social emotional needs which affect the pupils’ learning. 

 Access to extra-curricular activities – educational/social experiences such as trips and participation in clubs. 

 Parental engagement with school and supporting children’s learning at home. 

 The number of pupils who are in receipt of pupil premium and also on the SEN register for cognition and learning. 

 

The needs of each individual are different and therefore support for the pupils is tailored accordingly.  

 



Key Areas for Development 

We aim to remove barriers to learning through the development areas identified below. All priorities are vital in raising attainment for our pupils and are, 

therefore, not placed in order of importance. 

Priorities 

1 YR – The percentage of PPG pupils achieving a Good Level of Development (GLD) is in line or better than the national average for 2016 (69%) 

2 Y1 – Children entitled to PPG to close the gap between themselves and their peers in reaching the expected standard in the phonics 
screening. (11% gap last year) 

3 Y2 – The percentage of PPG pupils achieving expected standard at the end of key stage assessments is in line or better than the national 
average for 2017. 74% Reading, 73% maths, 65% writing.  

4 To identify specific barriers to learning for individual pupils (academic, social or emotional) and develop procedures within school to help 
overcome them. Measured by participation rate, pupil and parent feedback. 

5 To continue to support parents financially with trips, extra-curricular clubs and other schools costs opportunities. Measured by participation 
rate, parents and pupil feedback.  

 

Impact Report 

Rational for 
spend 

Priority 
focus 

Cost Impact 

PPG lead: 
To lead and 
co-ordinate on 
interventions 
and 
extracurricular 
opportunities.  
 
To identify any 
pupils eligible 
for PPG who 
may require 
additional 

1, 2, 3, 4, 
5 

£24,720 
 
7 hours of 
DHT (PPG 
lead) time 
per week.  
 
12 hours 
per week of 
TA/HLTA 
intervention 
support.  

All PPG pupils have received additional support in a variety of ways through small group work, 1:1 support and access 
strategies in class. The data below is split into end of Reception data (known as EYFS), Year 1 phonic screening data and 
end of KS1 data. All the data shows that the attainment of disadvantaged pupils has improved over time and the gaps in 
attainment with their peers are narrowing.  
 

EYFS 
Teaching assistants and teachers have supported PPG pupils working in the foundation stage, particularly focusing on 
physical development (including writing) and social and emotional development. This has had a positive impact on the 
number of PPG pupils achieving GLD.  
 
Progress from Baseline to end of the academic year 2017-18 
 

 Average Progress  

Subject PPG 2017-18 PPG 2016-17 
Reading 5.2 4.1 



support within 
school.  
 
To teach or 
organise for 
small groups 
from individual 
year groups 
focusing on 
core 
curriculum.  
 
To rigorously 
and 
consistently 
monitor the 
progress and 
attainment of 
PPG pupils and 
action any 
interventions 
needed.  
 
TA and HLTAs: 
 
To lead 
interventions 
and track the 
pupils’ 
progress.  
 
To provide 
additional 
support in 
class.  

Writing 4.7 4.1 

Maths 4.2 4.0 

 
The table above shows the average progress scores from baseline to the end of the academic year for 2016/17 and 
2017/18. The progress in 2017-18 is significantly above that of 2016-17 in all core areas. There were no PPG with SEND in 
the 2017-18 cohort.  
 
Attainment 
 

% of PPG pupils that achieved GLD in 
2017 (8 pupils, so 1 pupil =12.5%) 

% of PPG pupils that achieved GLD in 2018 (6 
pupils, so 1 pupil =17% ) 

62.5% 67% 

This figure has increased, however the number of PPG pupils has reduced and 
therefore each child represents a larger percentage. It is only 5% under the national 
average of 72%. 
 

 
See below a comparison of attainment of PPG pupils and non PPG pupils. 
 

 
Subject  

% of PPG pupils that achieved 
expected standard in 2018 (6 
pupils, so 1 pupil = 17%) 

% of non PPG pupils that achieved 
expected standard in 2018 (84 pupils, 
so 1 pupil = 1.2%) 

Reading 83% 94% 

Writing 67% 88% 

Maths 100% 100% 

The attainment of PPG pupils is in line with the attainment of non PPG pupils, except in reading (11% - under 1 
child) and maths where there the PPG pupils are below by 21% (just over 1 pupil). 

 

Year 1 
 
Year 1 had 8 PPG pupils. Out of those 8 PPG pupils 5 pupils have SEND needs. The PPG lead worked with Year 1 pupils to 
provide additional phonic support in preparation for the national phonic screening assessment. See progress and 
attainment below: 
 
Progress 
 



 
 

EYFS Reading attainment Phonic Screener results Progress 

Below 
Emerging 

1 pupil Didn’t achieve the expected 
standard 

This pupil has SEND. Good 
progress has been made. 

Emerging  2 pupils Neither achieved the expected 
standard 

Both pupils have SEND. Good 
progress was made from starting 
points. 

Expected  4 pupils  4/4 pupils achieved expected 
standard 

With 2 pupils achieving 40/40 in 
the phonics screener. 

Exceeding 1 pupil 1/1 pupil achieved expected 
standard 

Good progress as this pupil 
achieved 39/40. 

 
Attainment 
 

% of PPG pupils to reach the expected 
standard in the phonic screening 2017 (10 
pupils = 10% per pupil) 

% of PPG pupils to reach the expected standard in the phonic 
screening 2018 (8 pupils = 12.5% per pupil) 

80% 62.5% 

The 2018 figure of 62.5% indicates a decrease, however each pupil represents a higher percentage and those 
pupils who didn’t achieve the expected standard all have SEND.  

 
See below a comparison of attainment for the phonic screening of PPG pupils and non PPG pupils. 
 

% of PPG pupils that achieved the expected 
standard in the phonic screening in 2018 (8 pupils, 
so 1 pupil = 12.5% ) 

% of non PPG pupils that achieved the expected 
standard in the phonic screening in 2018 (77 pupils, so 1 
pupil =1.3%) 

62.5% 96% 

This gap is larger than last year, however we have a higher percentage (5 out of 8 pupils, 62.5%) of pupils 
eligible for PPG and have SEND needs. The national average was 83%.  

 

Year 2 
 
There are 11 pupils eligible for PPG in Year 2. For 1 pupil we do not have their EYFS data. Of those 11 pupils 3 
pupils have SEND needs.  
 
1 pupil eligible for PPG achieved the expected standard in phonics in Year2.  



 
 
Progress – National Data 
 

 EYFS 
attainment 

EYFS 
results 
2016 

Progress 
Number of pupils achieving expected standard in Year 2 

2018 

Reading Emerging 6 2 pupils remained at working towards. 
4 pupils achieved the expected standard which represents rapid progress. 

Expected  3 All pupils (3/3) achieved the expected standard which represents good 
progress.   

Writing Emerging 6 3 pupils achieved the expected standard which represents rapid progress. 
3 pupils achieved working towards.  

Expected 4 All pupils (4/4) achieved the expected standard which represents good 
progress.   

Maths Emerging 2 These pupils achieved working towards.  

Expected 8 6 pupils achieved the expected standard which represents good progress. 
However 2 pupils didn’t achieve the expected standard.  

 
The national data shows 2 pupils in maths did not make good progress from their start points. However, our in school 
tracking shows a more detailed analysis of the pupil’s progress. See information below.  
 
Progress – In school tracking 
 

 Reading - All PPG pupils (11 pupils) have made good progress (9.5/10 points or 3 points for 1 pupil) with 4 out of 11 
making accelerated progress across KS1. 

 Writing – 10/11 PPG pupils made good progress (9.5/10 points) across KS1, expect 1 pupil that made 9 points. 8 
pupils made accelerated progress.  

 Maths - 10/11 PPG pupils made good progress (9.5/10 points) across KS1, expect 1 pupil that made 9 points. 6 
pupils made accelerated progress. 

 
 
 
 
 
 



Attainment - End of KS1 Data 
 

 
Subject  

% of PPG pupils that achieved 
expected standard in 2017 (5 
pupils, so 1 pupil = 20%) 

% of PPG pupils that achieved 
expected standard in 2018 (11 pupils, 
so 1 pupil = 9%) 

Reading 60% 73% 

Writing 40% 73% 

Maths 60% 73% 

The attainment of PPG pupils has improved in reading, writing and maths, however there were a larger 
number of PPG pupils in the 2018 cohort.   

  
See below a comparison of attainment for the end of key stage results of PPG pupils and non PPG pupils.  
 

 
Subject  

% of PPG pupils that achieved 
expected standard in 2018 (11 
pupils, so 1 pupil = 9%) 

% of non PPG pupils that achieved 
expected standard in 2018 (79 Pupils, 
so 1 pupil = 1.3%) 

Reading 73% (National 65%) 86% 

Writing 73% (National 65%) 76%% 

Maths 73% (National 65%) 81% 

The percentage of PPG pupils achieving the expected standard at the end of KS1 assessments is slightly lower 
than the non PPG pupils. However, this figure is higher than the national average which is 65%. Although it is 
worth noting that each PPG pupil is worth 9% whereas the non PPG pupils are worth 1.3%, it therefore only 
equates to 1 pupil or just over 1 pupil in reading.  

 
The pupil progress meetings have had a focus on PPG children particularly in relation to the progress they are making. PPG 
pupils and their progress are also a set agenda item in the half termly ‘Teaching and Learning Communities’. Provision 
maps show progress over time and additional support received.  

Financial support 
for school trips, 
visits, music 
lessons and 
clubs.  
 
To ensure that all 
pupils have equal 
opportunities to 
attend visits, 

5 £3,000  
All PPG pupils took part in school trips and activities.  
21/24 pupils (87.5%) took part in after school activities which include sport clubs, languages, art club and coding 
club.   
Parent feedback has been positive 100% of parents said their child had benefitted from the extracurricular clubs.  



clubs and other 
school events.  
School Milk 
To promote 
healthy eating 
and to overcome 
an identified 
barrier that 
children are not 
eating breakfast 
before coming to 
school.  

5 £1,000 The milk is given to the children in the morning which allows them a healthy snack to encourage concentration and energy 
for learning.  
‘A recent review of evidence by Northumbria University concluded that milk contains a unique package of essential 
nutrients that appear to offer an impressive catalogue of health benefits for 5-11 year olds’.  
Taken from http://www.coolmilk.com/why-milk-is-great/ 
        
All pupils are offered free milk throughout the school. Only 1 pupil last year did not have the free milk.  

Additional 
Educational 
Psychologist 
input 
 
To allow for the 
assessment and 
support of pupils 
with additional 
needs within the 
school.  

1, 2, 3, 4 £5,280 The Educational Psychologist has supporting three PPG children. Their individual needs have been identified and specific 
support has been put in place. One child has an Educational, Health Care plan, which provides him with additional adult 
support in the classroom as well as access to specialist support in the borough. As a result of this additional support he has 
made good progress from his starting point and is now able to access the curriculum. Another 2 pupils have received 
support from the Educational Psychologist and they now have an EHCP which includes regular and effective support in the 
classroom and playground. The parents of these children have been involved in the process with regular support from the 
Educational Psychologist. The Leuven scale (a 5-‐point scale to measure both well-being and involvement) is used to 
monitor the children’s engagement in class and these have all improved and are monitored termly for these three focus 
children.  

 

 

http://www.coolmilk.com/why-milk-is-great/

