
Carlisle Infant School 

Pupil premium strategy statement and impact 2019-20 

Summary Information 

School Carlisle Infant School 

Academic year 2019-20 Total PP budget £29,000 Date of most recent PP 
review 

Planned 

Total number of pupils 262 Number of pupils eligible 
for PP 
 

Number of pupils eligible 
for PP with SEND 

26 (10%) 
 
 
0 

Date for next internal 
review 

Spring / Summer 2020 
 

 

Attainment Summary for 2019-2020                                                                                                                                                                          
Due to school closures, we have no end of EYFS or KS1 data to include on our impact statement 2019-20.   

The impact of our PPG funding is based on the successes up to March 2020. 

 
By identifying and responding to barriers to learning we aim that all PPG pupils will make good progress in English and Maths 

Barriers to future attainment 

1 Parental engagement with school and support for the pupils at home – access to reading and other home school learning in order to improve progress and 
attainment.  

2 Access to extra-curricular clubs, trips, sporting events to extend their wider experiences and cultural development.  

3 Specific social and emotional needs affecting learning. 

4 Develop knowledge of specific topics and relating to in class learning including language development to improve progress and attainment.  

 

Desired outcomes 

Barriers How the outcomes will be measured Success Criteria 

1 Track the parent attendance at teacher-parent consultation. 
Track the parent dialogue in the reading diaries. 
Track the parent engagement in workshop events/ meet the 
teacher.  
Track the usage of Bug Club and Mathletics for PPG pupils.  
Progress and attainment tracked through pupil progress 
meetings. 

Improved attendance at Teacher-Parent consultations, Meet the teacher sessions and 
workshops run to support families with core skills.  
 
Specific families’ engaged and home learning modelled by PPG leads in small sessions.  
 
PPG pupils accessing home learning apps or have access in school if unable to access at 
home.  
 



Attainment at the end of EYFS, phonics screener and end of KS1 
assessments.  
 

Improved progress and attainment in comparison to previous years. Gap is being 
narrowed when comparing to the national figure and compared to pupil who are not 
eligible for PPG.  

2 Track how many pupils are accessing the after curricular clubs 
and use pupil voice to measure impact.  
 
All teachers to ensure PPG pupils are identified for sporting 
events – use pupil voice to measure impact. 
 
Additional trips to be organised.  
 
 

All PPG pupils have access to all extra-curricular trips and activities. 
 
Every PPG pupil have accessed an additional enrichment experience once during the year.  
 

3 Increase in confidence and self-esteem through classroom 
observations and Leuven scales observed half termly. 
 
Book looks termly.  
 

Children feel more positive about school and their readiness to learn is improved. 
Learning behaviours embedded within the school ethos are displayed by the PPG children. 
 

4 Children are more confident and knowledgeable on the topics 
and can use the related vocabulary - measured through pupil 
voice and book looks.  
 

Children are engaging more in class discussions and feel confident in using the correct 
topic specific vocabulary.  
Improve progress and attainment in reading and writing as well as the foundation 
subjects.  
 
 

 

 

PLANNED EXPENDITURE  -  STAFFING 
£25,600 

Barrier Aim Cost Rationale  
(EEF toolkit) 

Action taken 

1 
2 

To encourage attendance at all teacher-
parent meetings 

DHT 
PPG Lead 
Teaching 
staff  

Aspirations are what children and young 
people hope to achieve for themselves in the 
future. Raising aspirations is often believed 
to be an effective way to motivate pupils to 
work harder so as to achieve the steps 
necessary for later success. A number of 
approaches to raising aspirations have been 
tried across three broad areas:  

 All parents are expected to attend parent-
teacher consultations. Follow up telephone 
calls are expected to engage with parents 
who have not attended. 

To provide family involvement 
opportunities  

DHT 
PPG Lead 

 To run termly workshops for parents in 
English/Maths/home learning.  

 To encourage parents to accompany 
children on trips with school. 



1.Interventions that focus on parents and 
families;  
2.Interventions that focus on teaching 
practice;  
3. Out-of-school interventions or extra-
curricular activities, sometimes involving 
peers and mentors. 

 To focus on key individuals and families and 
have half termly meetings about how to 
support at home. 

 Provide parents with specific targets for 
reading and home learning in the reading 
diaries.  

 

 

3 To provide the children with the skills 
needed to cope with any specific 
emotional and social need 

DHT 
SENCo 
HLTA 

Interventions which target social and 
emotional learning (SEL) seek to improve 
attainment by improving the social and 
emotional dimensions of learning, as 
opposed to focusing directly on the 
academic or cognitive elements of 
learning. SEL interventions might focus 
on the ways in which students work with 
(and alongside) their peers, teachers, 
family or community. 
 
On average, SEL interventions have an 
identifiable and significant impact on 
attitudes to learning, social relationships 
in school, and attainment itself (four 
months' additional progress on average). 

 Support for parents and families from the 
DHT/SENCo/PPG lead.  

 Support through the ‘Social Explorers’ 
programme for pupils with social emotional 
difficulties.  

1 
4 
 

To provide identified pupils with 
additional 1:1 or small group support to 
raise attainment and narrow the gap.  

HLTA Improved outcomes have been identified 
in English, mathematics and science 
learning. 

 Specific children identified with clear 
invention plan to close the gap.  

 Pre-teaching knowledge and vocabulary for 
Year 2 pupils to ensure they are able to 
access the learning in class.  

 Vocabulary group to develop talk and 
understanding of the language.  

 To ensure that PPG pupils have access to all 
home learning such as Bug Club and 
Mathletics.  

 



PLANNED EXPENDITURE  -  CURRCULUM SUPPORT AND RESOURCES 
£3,400 

2 
3 

To provide opportunities for aspirational 
experiences. 
To provide financial support for trips and 
clubs. 
To ensure all pupils have access to 
school planned trips. 

£2,000 Aspirations are what children and young 
people hope to achieve for themselves in 
the future. Raising aspirations is often 
believed to be an effective way to 
motivate pupils to work harder so as to 
achieve the steps necessary for later 
success. 
Overall, the impact of arts (dance, music 
and drama) participation on academic 
learning appears to be positive. 

 A wide range of enrichment and aspirational 
trips and activities available termly. 

 Free sports/art/language/dance clubs for 
PPG pupils for two terms a year. 

 All staff are mindful when selecting pupils 
for enrichment opportunities.  

 To offer additional enrichment and 
aspirational experiences. 

To provide a learning environment that 
helps focus and concentration. 

£1020 Many studies shows a link between 
nutrition and cognitive development.  
Cognitive development can be defined as 
the ability for the brain to develop so 
that learning becomes easier. 

 Fresh fruit and milk available daily for pupils. 

1 
4 

To provide effective resources for 
interventions groups to target specific 
learning areas.  

£400 Improved outcomes have been identified 
in English, mathematics and science 
learning. 

 Specific resources purchased and used 
effectively to close the gaps in pupils’ 
learning profiles.  

 

REVIEW OF EXPENDITURE 

BARRIER DESIRED OUTCOME IMPACT: DID THIS MEET THE SUCCESS CRITERIA?  
1.Parental 
engagement 
with school 
and support 
for the pupils 
at home – 

To improve parental engagement with school and to equip parents 
with support for pupils at home. 
 
Track the parent dialogue in the reading diaries. 
Track the parent engagement in workshop events/ meet the teacher.  
Track the usage of Bug Club and Mathletics for PPG pupils.  

All PPG parents attended paper consultation Autumn 2019. 
PPG children in year 1 and 2 given extra opportunities to read with PPG 
champion KH.  
Majority of parents responding to comments in reading diaries and supporting 
child to read at home. 
PPG parents given extra support materials for phonics/reading as needed. 



access to 
reading and 
other home 
school 
learning in 
order to 
improve 
progress and 
attainment. 

Progress and attainment tracked through pupil progress meetings. 
Attainment at the end of EYFS, phonics screener and end of KS1 
assessments.  
 

PPG parents invited to parent workshops or given opportunity to discuss 
strategies in smaller group/1:1.  
PPG parents specifically targeted to support children with Bug Club and 
Mathletics at home where possible. Summer term in school opportunities for 
this did not take place due to school closure. 
 
Due to Covid19 school closure national assessments did not take place. Internal 
tracking data from ongoing teacher assessment showed the following: 

 4 out of 9 rec PPG on track for GLD. 

 8 out of 11 y1 PPG on track for phonics screen 

 6 out of 8 y2 PPG on track for RWM age related expectations.  

2.Access to 
extra-
curricular 
clubs, trips, 
sporting 
events to 
extend their 
wider 
experiences 
and cultural 
development.  

Improve access to extra-curricular clubs, trips, sporting events to 
extend their wider experiences. 

All PPG pupils are offered 2 clubs a year. 
Pupil voice is very positive about clubs.  
All PPG families are supported with costs of trips/experiences in school. 
PPG plan for extra visits was in place to start from Feb 2020 however this has 
not taken place due to the school closure. 
PPG children attending keyworker school were given additional support e.g. 1:1 
reading opportunities in summer term 2020.  

3. Specific 
social and 
emotional 
needs 
affecting 
learning. 

To provide the children with the skills needed to cope with any 
specific emotional and social need. 
Increase in confidence and self-esteem through classroom 
observations and Leuven scales observed half termly. 
 

Observations of children provided class teachers with specific areas to target. 
In lessons and around school PPG children were given opportunities to develop 
self confidence through speaking roles in Xmas show, assembly participation, 
participation in school council.  
Behaviour for Learning-Being Courageous introduced and used to support 
children who are feeling less confident. 
  

4. Develop 
knowledge of 
specific 
topics and 
relating to in 
class learning 
including 
language 
development 

Children are more confident and knowledgeable on the topics and 
can use the related vocabulary - measured through pupil voice and 
book looks.  
 

KH supported y2 PPG pupils with pre-teaching children vocab for topics. 
Y2 PPG pupils better equipped to understand and use topic related vocabulary.  



to improve 
progress and 
attainment. 

 

 


